 MISSOURI MAPPERS ASSOCIATION BOARD MEETING

MINUTES OF DECEMBER 4, 2009

The Missouri Mappers Association held its quarterly board meeting on Friday, December 4, 2009 at the Cass County Courthouse with a full slate of executive board members in attendance.

Members present were: President Don Cleveland, Treasurer Lisa Chapman, Director Steven Marsh, and Secretary Sue Ann Stokes  

We were joined by conference calls with, President-Elect Katie Shepherd, Immediate Past President Frank Adam and Director Tim Kean.  Also on the call were Barbara Kaszuba, Brenda Dryer, Richard Kramer, Jay Riester, Stan Balzman, Belinka Novotny-Held, and Mark Duewell

Don Cleveland called the meeting to order at 10:04 am.

Secretary Report:

Sue Ann Stokes read the minutes of the September 23rd, 2009 meeting. 

The Board approved the minutes. 

Treasurer Report, Lisa Chapman reported:

Balance as of September 23, 2009 $18,026.66

Balance and receipts total was $20,391.95

Balance as of September 23, 2009 $20,103.53

Lisa also reported that she was looking into changing the bank account to Commerce Bank in Harrisonville which would be much more efficient when more trips to the bank are required. It was suggested that she looked into what banks in the area are state wide to make it easier for the next treasurer as well.

The Board approved the Treasurer report.

Committee Reports:
Annual Conference Report, Lisa Chapman reported:

The Annual Conference Committee has not had an official conference call meeting since the last board meeting. Lisa stated they would try to have one later in the month or possibly after the first of the year. Due to county wide budget cuts, there was a lot of discussion about the possibility of cutting the cost for members to attend the annual conference this year. Don Cleveland recommended that the annual conference committee meet a few times before the next executive board meeting and have a complete report on the recommended approach on the next annual conference pertaining to the anticipated decline in attendance.

Awards, Barbara Kaszuba reported:

The awards committee will be putting another article in the next newsletter. Barbara asked that if anyone had any fresh ideas for awards this year to let her know.

Certifications, Lisa Chapman reported:

Marti Suiter sent her an email stating... the certification committee has had no formal meeting but several members had a conference call that was initiated by Katie Shepherd. Belinka Novotny-Held kept notes and distributed them to the members. As tax season embraces all so quickly I've not had a chance to get things done that I would have liked to have done. The test is in a file box at my house and Jeff said he also has a copy of the test. My problem is I have no way to email the test so hopefully Jeff will get it mailed as he indicated he would. I will be submitting a report for the news letter along with a request for anyone interested in taking the test to make application. Don Cleveland noted that Steve and Mark are actively involved on the certification committee.

Education, Jay Riester reported:

Nothing new has developed since the last meeting. He suggested a survey monkey poll be sent out, or a questionnaire in the spring news letter asking members what they'd like to see at the annual conference. 

Historical, Brenda Dryer reported:

She's received minutes to put in the book but hasn't received anything new to put in it. Tim Kean stated he had a lot of pictures to send to Brenda. 

Information Technology, Mark Duewell reported:

There have been a number of new signee's sign up on the list server. They are also working on sub committee procedures. Mark suggested merging the Information Technology committee with the Education committee. Don Cleveland said he'd put that issue on the agenda for discussion at the next meeting. Don thanked Mark for all his work on the MMA website

Legislation, Don Cleveland reported:

Darrell sent an email letting him know he wouldn't be able to attend. Steve Marsh added that last years Senate bill 384 concerning cadastral mapping standards had been filed as Senate bill 621. 

Membership, Don Cleveland reported:

Gladys sent an email letting him know she wouldn't be able to attend. Don stated that he had prepared a letter to non member counties asking for participation in MMA and was going to send it out along with a current newsletter. He stated that after some discussion with a few board members it was decided not to send it at this time. Katie Shepherd added the last discussion was to send news letters out a little earlier, and include non member counties, offering free membership for the first year if they attended a Annual Conference meeting. After much discussion, Katie motioned to send a letter out in February and follow up with another letter and agenda later. The motion passed unanimously.

Publication, Tim Kean reported:

They didn't have a deadline yet for the next newsletter. Don added the deadline needed to be worked through based on Tim's increased work load and decreased hours. He added that he, Tim, and Katie would get together later to discuss if it could go out late December or early January. Tim said he'd like to see it go out late December. 

Nominations, No Report

Chapter Reports:
East Central Report, Richard Kramer Sr reported:

The East Central Chapter held its first meeting November 18, 2009 at Ryan’s Grill Buffet Restaurant, at Festus Mo.  Eleven members were present for the presentation given by Lindsay Hunter and Jennifer Kuntz (GIS Best Practices for use in Local Government). Lindsay and Jennifer are both with ESRI in the St Charles office.

Possible dates and where the next meeting would take place were discussed. Also discussed was a list of presenters to be contacted for the next presentation.

West Central Report, Lisa Chapman reported:

They had a meeting October 2, 2009 in Pettis County. They toured their GIS department and James Tyson, the GIS manager gave a presentation on the kind of projects they work on. They also toured the Bothwell Lodge and had lunch. 

South West Report, Brenda Dryer reported:

They had their first meeting in several years on August 27, 2009 at Lawrence County. Officers were elected and there were 25 people in attendance. It was voted not to have annual dues. It was also discussed how many times a year to meet. Barbara Kazsuba gave a bio on her mapping experience. It was decided that the next meeting would be in McDonald County on December 3, 2009. That meeting was cancelled due to lack of attendance for that time of year. There was a lot of interest in the annual conference. 

No other chapter reports were submitted.

Committee and Chapter reports approved

Old Business:
-Status of committee responsibilities:  Katie Shepherd said there was nothing new on the Historical Committee but she thought that one was okay. Lisa said she would forward Katie the information Marti had submitted on the Certification Committee. As for the Education Committee the current response states, we offer different educational opportunities by providing regional workshops that are held several times a year throughout the state. That needs to be modified because we don't currently do that. Jay Riester said he will contact each MMA Chapter to see what kind of educational sessions they are interested in.

-MMA membership photo booklets:  Katie Shepherd said membership booklets should be out by the first of the year.

-Status of New 2009-2010 MMA Master Membership Database: Belinka Novotny-Held said the new database is done. She has had no new members since Gladys sent her the original list.

-Report on the KAM Conference & GIS Test reply: Don attended the KAM conference. He talked to several members including the board of directors and requested the KAM share the Kansas GIS test with MMA. They said they would take it into consideration and after their November meeting they declined. He received an email from Dan Oldehoeft. It stated they were not comfortable, at this time, with the distribution of the testing material for any other purpose than the administering of the test to those KGISD applicants. However it was suggested that that a study guide be created they includes a generalization of questions appearing on the KGISD and we hope to have this available to KAM members by the 2010 conference. We would be happy to share this information with you.

-Status of two new Chapter possibilities (North West and South East): Lisa Chapman said Marti Suiter emailed her and said she couldn't find the letter, but she usually sent out a form letter to every county in the area asking if they would support a chapter and to sign and return the petition. She would then take the petition to the board and they would decide if the members were in good standing and then present them with a certificate as a chapter. Katie said after the first of the year they were going to start working on a form letter and email it to the board for approval.

-Liability Insurance and Bonding: Don is going to continue to get more information on bonding insurance. As far as liability insurance goes, KAM does have liability insurance in case of any mishaps at their annual conference. It was suggested that the resort would be liable for any mishaps at the annual conference and MMA might not need liability insurance. Steve Marsh was going to contact Ivan Weichert with MAGIC for information on why they have liability insurance. Don said if he didn't hear back from him he'd consider it a dead issue and take it off the agenda.

New Business:
-Report on Cadastral Mapping Standards Meeting in Jefferson City: Don and Katie attended the Cadastral Standards Meeting at Jefferson City on November 13th. They received an invitation from the president of MSPS. Last years SB 384 that didn't go through has been refiled and is listed as SB 621. There was a lot of discussion about how to proceed in the issue of a letter of support from MMA for SB 621. After a lengthy discussion it was decided to wait until the executive board had a chance to actually see the changes made to the bill before anything was decided on. Don Cleveland is going to email an article by Don Martin (Cadastral Mapping Standards: MMA & Missouri's Cadastral Coalition) as well as the agenda for the meeting that shows what the benefits are to Assessor's, Missouri Mappers, and Missouri GIS Advisory Council. 

-Other items: Lisa Chapman brought up the policy of mileage reimbursement. Don Cleveland proposed he withdraw an email he sent to Lisa asking for mileage reimbursement for a special meeting he attended until further notice. Don suggested the issue of the mileage rate reimbursement be put on the agenda for a future meeting.

-MMA Administrative Assistant (hired position): The issue of a hired position for an administrative assistant was tabled by Don Cleveland until the next meeting.

-Gratitude to Cass County: Don thanked Lisa and Cass County for the use of their board room for our meeting.

-10:00 a.m. March 5, 2010; Cass County Courthouse; Harrisonville Mo is the next scheduled board meeting.
-Don Cleveland made a motion to adjourn and the Board approved. 

The meeting was adjourned at 12:25 pm.

