MISSOURI MAPPERS ASSOCIATION BOARD MEETING

MINUTES OF JANUARY 9, 2009
The Missouri Mappers Association held its quarterly meeting on Friday, January 9, 2009 at the Phelps County Courthouse.

Members present were: President Frank Adam, Secretary Josie Bock, and Second Year Director Darrel King

We were joined by conference calls with Treasurer Katie Shepherd, Vice President  Don Cleveland, Ken Olive, Kay Schenewark, Mark Duewell, and Jay Riester.

Frank Adam called the meeting to order at 11:03 am, and read the minutes of October 3, 2008. The Board approved the minutes.

All Committee Reports were sent out prior to meeting for reading. Darrel King made a motion to accept reports as written, Josie Bock seconded, and the committee reports were accepted.

Chapter Reports: None. Frank requested that those individuals leading the chapters to please report any updates to him.

Don Cleveland reported that the bylaws state that all Chapter Reports must be submitted to the President.

Old Business: 

Frank requests to drop Past Presidents Committee. Don stated that “This committee would be an advisory to the board.” Frank stated that this was the purpose of the Past President and 2nd year Board members. A motion was made, and it was approved to drop the Past President’s Committee.

Katie reported on the MMA Membership Booklet. Cost for printing and advertising was an issue. Katie will get a cost for Cory’s time and printing costs for a black/white booklet with pictures. 
Katie mentioned that we might think about how we handle the membership renewal with the conference registration to avoid confusion of what they are signing up for. Possibly separate the annual dues section into a different form.

Increasing membership: reaching out to E911, non-member Counties, and Electric Co-ops. Offer presentations/topics that would interest people in these other disciplines. Ken Olive suggested putting together a booth at the 911 Conference, and query what kind of training would they be interested in. Katie mentioned that she was planning on mailing out a ‘Save the Date’ postcard to all E911 directors, Counties, Electric Co-ops. The Board approved to this outreach project. Darrell mentioned that Darrel Pratt (State Land Surveyor) is interested in more surveyors getting involved in MMA.
Increasing PMMs: Frank has one request to take the PMM test this year. Reach out to Surveyors, and look at the training school offering 601 mapping class. 

Committee duties and responsibilities: Suggested to include a paragraph description about what each committee’s duties are, so those who are signing up for committees know what would be involved. The Board discussed having the VP decide who should lead each of the committees either prior to the conference, or choosing based upon who signs up for the committee at the Annual meeting.
New Business: 
Go Daddy: Katie discussed the issue that occurred regarding our website hosting with Go Daddy. We needed to renew and update the information. Katie has taken care of the renewal, and MMA is good for 2 more years.

By-Law Review: Don submitted changes to By-Law wording. The Board read through Don’ suggestions and approved the requests. 

Membership List: Frank will contact Gladys regarding the membership list status.

Life Time Membership: The Board discussed and approved to honor those individuals who have 20 years in MMA, have been a Board Member, and are retired to become a Life Time MMA member. This would be listed in the by-laws under the Types of Membership. All present Board members agreed to add this type of membership. Don Cleveland abstained.
MMA Recommendations: It was discussed and recommended to change the succession of the President. The Vice President would move up to the Presidential seat after serving in the VP position for at least one year.  A new VP would be elected each year, to be called the President Elect. The Board agreed to look over recommendations and discuss this matter further at the next  Board meeting. The Kansas Association of Mappers was suggested as a reference.

Lobbyists, do we pay: The Board discussed whether or not to continue to pay for a Lobbyist for MMA.  Concerns were voiced as to how it benefits the membership. The Board decided to have the Lobbyist come down during the Annual meeting and give a presentation to educate the membership on what services they provide to MMA. The Board approved to pay the Lobbyist for this year, but discussed putting the motion before the membership during the Annual meeting to allow them to vote on this matter for next year. 
The Board adjourned at 12:38pm. 
