MISSOURI MAPPERS ASSOCIATION BOARD MEETING

MINUTES OF JANUARY 13, 2011

The Missouri Mappers Association held its quarterly board meeting on Thursday, January 13, at the Cass County Courthouse with a quorum of executive board members in attendance.

Members present were: President Katie Shepherd, Immediate Past President Don Cleveland and Treasurer Lisa Chapman 

We were joined by conference calls with, President-Elect Sue Ann Stokes, Director Tim Kean, Director Melissa Johnson, Carla Palmer, Barbara Kaszuba, and Richard Kramer

President Katie Shepherd called the meeting to order at 10:05 am.

Secretary Report:

Sue Ann Stokes read the minutes of the October 7th, 2010 meeting. Secretary Brenda Dryer was having IT problems and briefly checked in with the awards report and SW Chapter report before the meeting started. 
The Board approved the minutes. 

Treasurer Report, Lisa Chapman reported:

Balance as of October 7, 2010                    $21,465.30
Balance and receipts total                           $22,245.30
Total Disbursements


             $507.20




Balance as of January 13, 2011                  $21,738.10
The Board approved the Treasurers report.
Committee Reports:
Annual Conference Report, Lisa Chapman reported:

The Annual Conference Committee has not had a meeting since the last board meeting, but will be doing so in the next few weeks.
Awards, Brenda Dryer reported:

The awards committee has not received any nominations for Boss of the Year or Mapper of the Year.

Certifications, Katie Shepherd reported:

Marti Suiter sent her an email stating they have not had any meetings and there have been no applicants for the PMM exam. Katie stated she was wondering if they were ready for the computer part of the PMM exam. Tim Kean said he had a chance to work on the aerial photography, and yes, it is ready for Arc View and Auto Cad. Katie asked him to put the information in the next newsletter.
Education, Katie Shepherd reported:

Jay Riester is on the road but had commented that the Missouri GIS Conference is struggling for attendance. Melissa Johnson added that she would email information about the conference to Katie so she can forward it to MMA members. 

Historical, Carla Palmer reported:

The historical information is in heavy and awkward tubs and books. Carla suggested they start scanning and putting together a disc with all the information and photos. It would be playing on a slide show at the registration table at the annual conference. Don suggested it could even be playing during the reception. 
Information Technology, Mark Duewell reported:

MoGIS is working on putting together a SW Regional Workshop in April that will be located in Branson. He also commented on the inexpensive training offered at their conference next month. 
Legislation, Katie Shepherd reported:

Darrell is not the current chair of this committee, but he did pass along the information that there has been no progress at all on writing mapping standards. Due to lack of funds in the Land Surveyors Office it has come to a stand still. There was discussion about who might be interested in taking position as Chair of the legislative committee. Katie stated we need someone to be in the loop about what’s going on in Legislature. Sue Ann said she would ask Laura Pope and get back with Katie. 
Membership, Katie Shepherd reported:

As of our last meeting 90 members needed to renew. The newsletter went out with a reminder. Katie approached the subject of whether or not those unpaid members should continue to receive the newsletter. Kacie Neel joined the meeting with the membership update. As of now, there are 88 members who have not paid their dues. She has sent out reminders by email. It was decided to send reminders out in the regular mail and remove the unpaid members from the next newsletter mailing. 
Publication, Tim Kean reported:

The submission deadline for the next newsletter is the 21st, with a delivery date of the 28th. 

Nominations, Katie Shepherd reported:
The nomination committee has not been formed yet, but she will be taking care of in the near future. 
Chapter Reports:
East Central Report, Richard Kramer Sr reported:

The East Central Chapter had a GIS day on Nov 17th, 2010 with 7 participants. It was held at the Career and Technology Center in Cape Girardeau.
No other chapter reports were submitted.

Committee and Chapter reports approved

Old Business:
-Update on our attendance at KAM: Lisa Chapman said she attended the KAM Conference and they had a lot of good educational sessions. They also do break out sessions, but she wasn’t sure how it would work for our conference due space issues. Lisa also said she thought it would be a good idea to have a member swap every year.
-Advertising Prices: It has been decided that instead of lowering advertising prices they would stay the same, one flat rate, but the ads would be put in the Conference Booklet and all newsletters. As of now the current advertisers are Midland GIS Solutions, Marceline Mapping, M J Harden, and Seiler Instruments. 
-1st and 2nd year directors (Address Wording): The term is a two year term and the wording has always been an issue. After some discussion it was decided that the best wording would be…Director-Name-Year when applicable. 
-Status of NW Chapter and SE Chapter: The NW Chapter has fulfilled all requirements and is a current MMA Chapter. Katie Shepherd will contact Randy Brooks and see if they are still considering a SE Chapter. As of now, no paper work has been turned in for them. 
-Events sponsored for MGISAC in 2010-Events for 2011:  Katie suggested all information regarding any events sponsored by MMA be put on the website so it will be available for all members. 
-Facebook page for MMA: The main issue with a facebook page would be finding someone to maintain it. After some discussion it was decided to spend more effort on our website instead of investing time on a facebook account. Melissa Johnson said she would check into a twitter feed that would be connected to the website. 
New Business:
-Annual Meeting - General Discussion: Lisa Chapman encouraged anyone that had ideas or suggestions for topics or workshops to contact her. She will start putting all the information together soon and be moving forward on conference plans for this year. There was a work shop/session idea for a PMM prep exam discussed. It seemed that everyone thought it was a good idea, but didn’t know how it could be approached or who would give it. It was also decided to send out -Save the Date- reminders to all current and past members as well as abstractors, assessors, exhibitors, etc… There was a suggestion that Shannon White might be someone to speak at conference. Melissa said she thought she was more educational oriented but would contact her and find out. 
-New Website Consideration: Ryon takes care of our website, keeping it current with educational opportunities etc… He has offered to redo the website on a different platform for $500.00. It would be Content Management System and easy for the average computer user to update. We currently pay him $400.00 a year to maintain it. If we switched, we would be able to maintain it ourselves and save the $400.00 fee each year. It was agreed that it needed more discussion. Katie is going to send out an email with more information and some examples of CMS websites. 
-“The Vault” section for newsletter: Katie suggested a newsletter article with something historical for people to look at. It was discussed that maybe in the future Carla Palmer, Historical Committee chair, could submit something from the historical archives. 
-Annual Conference Booklet-Proposal: The cost to design the Annual Conference Booklet last year was $375.00. MMA keeps all advertising revenue. Hard copy booklets will be printed for attendees at the annual conference. Members not attending will have a PDF emailed to them. Katie will be sending out this year’s proposal. It will need to be done at least a month in advance of the conference. 

-MMA Brochure-“Marketing material”: Melissa and Katie will be working together on a brochure that will give people an idea what MMA is about. We don’t currently have one and it was the general consensus that it would be a good idea. 
-Nominating Committee-Status: Katie said the nominating committee still needs to be put together. She will be working to have it in place before our next board meeting.

-Other Items: Melissa suggested a MMA booth at the Missouri GIS Conference. Katie asked if she knew what the fee would be. Melissa is going to see if they are willing to trade booth space if there is any available.

 -The next scheduled board meeting will be at the Cass County Courthouse; Harrisonville Mo in April. Date TBA
-Don Cleveland made a motion to adjourn and the Board approved. 

The meeting was adjourned at 11.23 pm.

